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Transition to new governance complete

Historic closing marks formal governance transition

HCMC CEO Lynn Abrahamsen joined Hennepin County Board Chair Randy Johnson and Hennepin Healthcare System,
Inc. Board Chair Mark Bernhardson at a formal signing of the transactional documents on Dec. 14, to officially transfer
the governance of HCMC to the new Hennepin Healthcare System Board of Directors.

QA

with CEO
Lynn Abrahamsen

On Nov. 28, the Hennepin County
Board unanimously passed the
final resolutions that create a new
public subsidiary corporation,
with a separate board, to operate
Hennepin County Medical Center
and its four clinics in the commu-
nity starting Jan. 1, 2007.
Hospital Administrator and CEO
Lynn Abrahamsen talks about
what it means.

Q . Now that the governance change is
approved, what will change on January 1?

A. Patients won’t see any difference
due to the governance change on January
1. You can assure them that they’ll con-
tinue to see the same providers, in the
same clinics. Many employees saw new
and additional benefit options when they
enrolled for 2007. For example, for eli-
gible non-union employees, HCMC is
paying the full cost of short-term and
long-term disability insurance and 50%
of the cost of dental insurance.
Additionally, HCMC added employee-
plus-one benefit coverage levels for
medical and dental coverage, offered a
monetary credit to employees who waive
medical coverage, and increased life
insurance benefits by 50%. Employees
also had the opportunity to continue in
the traditional health care plan or choose

a consumer-drive health plan with a
health reimbursement account. In general,
the changes were designed to provide more
flexibility for employees and to be better
aligned with that which is offered by
other health care employers.

Q . What have you learned about the
new board?

A. I have been really impressed by
the interest, enthusiasm, and commitment
to HCMC that these new board members
from the community bring, not to mention

continued on page 5

Countdown
to Go Live

To prepare for the Feb. 1 Go Live of the Electronic
Health Record 162 Computers on Wheels (COWS)
are now being delivered to inpatient units. In
addition to these portable units, 650 PC or laptop
computer work stations have been installed in
clinic exam rooms and on units throughout the
medical and offsite clinics over the last 12 months.
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Vocera system keeps communication flowing

Communication, no waiting. That’s

one way you could describe the Vocera

communications system, which is cur-
rently being used by HCMC staff in
the Emergency Department, G3 Ortho,
and Bioelectronics.

That’s because the heart of the Vocera
(pronounced voe “sair ah) system is a
wireless, voice-controlled communi-
cation badge that goes where you go,
allowing you to be mobile and to do
your job without being tied to your
computer or phone.

“Vocera is really a combination of a
cell phone, pager, and voicemail all
wrapped up into one very easy-to-use
package, once you know the verbal
commands to use,” says Phill Gill,
Bioelectronics supervisor and Vocera
pilot project manager since April.
“It’s portable, wireless, and totally
hands-free if you are the receiver of a
call, which is definitely a useful
attribute to have in a communication
device whether you’re a busy physi-

cian, nurse, or Ken the Bio ‘super
geek.”” (The caller only has to push a
button to start and end a call.)

The Vocera system — a centralized
server and Vocera software — controls
all badge communications via a wire-
less local access network installed in
the hospital. When the badge is used,
the user is prompted by the Genie (the
voice interface to the server), which
recognizes simple spoken commands
in a verb-noun format. If you say
“Page Phill Gill,” the Genie dials the
number automatically. You can ask to
“Record a message for Dr. Clinton in
the ED.” Or, to broadcast a message
to all the members of a specific group
of users, you could say: “Broadcast a
message to G3 Ortho patient lifting
group” or “Broadcast a message to ED
Stab group,” and each person would
hear that message without having to
take any action with their own badges.

Vocera is being used increasingly in
business as well as health care set-

tings, anywhere it is crucial to commu-
nicate information quickly in the work
environment, be it on the floor of a
large retail store or throughout a large
medical center.

Vocera has been used at HCMC since
September. HCMC is licensed for 150
concurrent users and is at about half

that capacity right now, according to

Gill. Discussions are under way to
determine which other hospital depart-
ments could best benefit from the
Vocera system over the next year.

For more details on the Vocera com-

munication system, check out

hcmenet>Departments>Bioelectronics

>Vocera Pilot Project.

—Shannon Kelly

Q& A with Lynn Abrahamsen...

the professional credentials and experi-
ence in health care, public policy,
finance, community building, education,
business, and human resources. At the
same time, HCMC has always been for-
tunate to have strong support from a
committed County Board and County
Administration. Now, we get the best
of both worlds; focused attention from
HHS board members who only have to
focus on medical center and public
accountability through the Hennepin
County Board.

Q. What do you look forward to next
year?

A. The chance for all of us to do
the work that is in front of us, without
the added activities surrounding the
governance change. It was 43 months
well spent, but I'm glad it’s over and
people can see that it is what we said it
would be and we kept the promises that
we made. We will continue to focus on
our fundamental key results of patient
and employee safety, patient satisfac-

...continued from page 1

tion, financial success, and becoming an
employer of choice. We will make sig-
nificant progress on all of them when
we successfully go live with the new
electronic health record on Feb. 1 and
throughout 2007. It’s a major change
and doing it right is Job One for all of us.
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Vikings players, staff visit

Emergency Department

On Tuesday, Oct. 10 Vikings
players Antoine Winfield and
Chris Kluwe stopped by HCMC
to meet emergency room nurses
and thank them for their out-
standing efforts in helping to
save lives. The visit was part of
HCMC’s “Emergency Room

Kristi Roers, RN (far right) intro- Nurses Recognition Week.” The
duced Chris Kluwe (far left) and players toured the Emergency
Antoine Winfield (next to Roers) Department, greeted a few
fo a patient and his mom in the patients and delivered auto-
Emergency Department. g

graphed gifts.

Benefits Fair

On Thursday, Oct. 26 HCMC employ-
ees visited vendors at a Benefits Fair on
the 7th Street Skyway, where they had
the opportunity to ask questions about
benefits as well as open enrollment.

HCMC
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HBO Open House

Hennepin Family Care-East Lake
Clinic opens

On Monday, Dec. 4,
Hennepin Family Care -
East Lake Clinic opened for
business at 2700 East Lake
Street, on the corner of
Lake St. and Minnehaha
Ave. in South Minneapolis.
To celebrate the opening,

the public was invited to an open house on Thursday, Nov. 30.
This new clinic will serve some current Family Medical Center
patients closer to their homes, and provide services to new

patients who live in the eastern corridor of South Minneapolis.

Physical Therapy Gym Open House

On Thursday, Oct. 12 the PT Dept. held an open house with
tours of the recently renovated PT Gym, and PT Outpatient
Clinic and Easy Street space. Staff welcomed guests with
interactive displays and equipment demonstrations.

The Hyperbaric Medicine Dept. invited staff to an open house on Thursday, Oct. 26
to celebrate the addition of the new Monoplace Hyperbaric Chamber in R4.712.
Tour participants were introduced to the monoplace chamber and encouraged to
continue down the street to the existing chamber on 5th and Portland for snacks,
prizes, and more information about the history of Hennepin Hyperbaric Medicine.

Half Day of Health

Lynn Abrahamsen, CEO

Commissioners

Gail Dorfman

Tom Hayes, Director
Christine Hill, Editor/Writer

Shannon Kelly, Staff Writer
Karen Olson, Art Director
Kathy Roberts, Staff Assistant

Hennepin County Board of

Mike Opat Randy Johnson
Mark Stenglein Linda Koblick
Peter McLaughlin Penny Steele

Produced by HCMC Public
Relations Department

Sarah Hulting-Ksiazek, Staft Writer

HCMC, Hennepin Faculty Associates, Minneapolis
Medical Research Foundation and Minnesota Monthly
joined forces to provide a morning full of sessions
about sleep, joint care, alternative medicine and other
relevant topics at the first “Half Day of Health” pro-
gram on Saturday, Oct. 28 at the downtown Radisson.

Monster Dash

The 2nd Annual Monster Dash took place on Saturday, Oct. 28 at Lake Harriet, where
“monsters” walked and ran to raise money and awareness for orthopedic research.

The event, sponsored by HCMC and Team Ortho,

awarded prizes for the best-costumed adults, teens and
kids, as well as an overall cash prize for the top three
male and female race finishers.

The “Train” Crew (from PT Dept. at HCMC) participated in the Monster

Please contact Christine Hill in
Public Relations with story ideas or articles.
(612) 873-5719 » Fax: (612) 904-4656

Dash: Casey Byron, Kat Drefs, Jen Moore, Jenny Paplow, Sara
Lundgren-Schnarr, Nicole Lovell, Sue Emond, Sara Ten Bensel, Hagel
Brandes, Michael Borich, Dave Odenbach



